Holy Family Catholic Primary School Governor Development Plan 2023-24

Mission Statement
“Living, Loving, Learning as followers of Jesus Christ”

Pupils truly appreciate, value and actively participate in the Catholic Life at Holy Family. They know, own
and live out their Mission Statement, ‘Living, loving and learning as followers of Jesus Christ,” every day. -
RE Inspection 2019

Vision:

Our Vision is to be an inspirational and forward-thinking school: delivering outstanding catholic education,
LIVING the faith in our daily lives so that pupils develop a lifelong relationship with Jesus Christ and LOVE
and respect for everyone whilst celebrating the uniqueness of us all.

We aspire to provide a safe, respectful, and nurturing environment; encouraging all children to LOVE the
challenge of LEARNING through an inclusive, broad, balanced, and demanding curriculum adapted to meet
the needs of every pupil.

Our aim is for all children to become knowledgeable, resilient, independent learners who are developed to
fulfil their potential, well prepared to LIVE in the modern world and are ready to make a positive
contribution to society, conscious of their responsibilities to each other, their family, community, society,
and the world of work.

Action Plan:
This action plan sets out the strategic role Governors play to ensure these aspirations become a reality.
Overall priorities for improvement:

e Governors effectively support and strengthen school leadership by developing their own skills and
the FGB'’s capacity, and contributing to the school’s self-evaluation processes

e Governors to increase engagement and knowledge about the school’s curriculum and its impact on
progress, with a particular focus on monitoring/evidence gathering being linked to the School
Improvement Plan

e Governors monitor plans for, and outcomes of, school expenditure, particularly the use of Pupil
Premium and Sports funding and the deployment of resources to overcome barriers to learning.

e Governors to increase knowledge about feedback from stakeholders

e Governors provide challenge and hold the Headteacher and other leaders to account for improving
the quality of education and pupils’ wellbeing.

Success Criteria:
1 -5: The school continues to provide a spiritually rich education for its pupils through an engaging and
highly inclusive curriculum, excellent teaching, and carefully considered and responsive deployment of
staffing and resources. Outcomes are sustained or improved.




